Perenjori Primary School

Business Plan 2019—2021
To provide a safe, nurturing and stimulating
environment where all students are challenged
to excel academically and contribute positively
to society

Partnerships

Students

Community members often comment on the exceptional behaviour of
our students. They work together across multi-age classes co-operatively
to support each other in the classroom and outdoors.
‘Nurture Challenge Excel’ is evident as students develop their academic,
physical and social and emotional skills. Our Business Plan puts the
students at the centre of all we do at Perenjori Primary School and we
endeavour to ensure the students contribute in a positive way in their
community and beyond.

Staff

Our Values
Learning
We have a positive approach to learning
and encourage it in others. We believe
that all students have the capacity to
learn.
Excellence
We have high expectations of our
students and ourselves We set standards
of excellence and strive to achieve them.
Equity
We recognise the differing circumstances
and needs of our students and are
dedicated to achieving the best possible
outcomes for all.
Care
We treat individuals with care.
Relationships are based upon trust,
mutual respect and the acceptance of
responsibility. We recognise the value of
working in partnership with parents and
the wider community in providing a
quality education for our students.

Our school has an outstanding culture with committed staff who aspire to
provide teaching and learning programs that align with our vision and
high expectations. The Business Plan guides the staff to work collaboratively and support every child in the school to achieve. Mentoring opportunities are embraced with expertise and knowledge shared effortlessly.
School Board
The school board has a variety of members dedicated to ensuring that
high expectations and high care is delivered at Perenjori Primary School.
Committee members have undertaken board training to support and
improve their decision-making and compliance remains highly
competent.
Parents and Citizens Association (P&C)
The P&C is an active group supporting our school and providing a
forum to discuss ways to be involved with the school during events.
Fundraising activities are a key part of the association to develop
school facilities and provide resources to improve students and benefit
all students.
The Community
The Perenjori Primary School is an important part of the Perenjori
community and the local network of schools in the North Midlands
Education, Industry and Training Alliance (NMEITA) committed to
building sustainable communities and keeping students close to their
home towns when they complete high school and begin a pathway to
Australian Tertiary Admission Rank (ATAR) or Vocational Education
Training (VET) studies. We have developed strong links with the local
shire and collaborate on community events.
Future Students, Parents, Carers and Staff
Perenjori Primary School shares a strong commitment to support the
Perenjori Early Childhood Centre (PECC) and share expertise and resources. The preparation of younger students is a key objective to ensure
improved readiness for school. Identification and retention of competent
staff is paramount to our success and plans are reviewed to ensure a
consistent approach to staffing is applied.
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Welcome to Perenjori Primary School (est. 1912).
Refurbishments in the 1970s ensured Perenjori boasts
modern classrooms whilst maintaining a country setting that
is relaxed and friendly. The well-manicured native gardens
surrounding the school provide a welcoming backdrop.
Perenjori was one of the first schools to become an
Independent Public School in 2010 and implement the
Positive Behaviour Support program (PBS). The committed
school community of Perenjori have strived to offer key
educational initiative ahead of the rest.

Perenjori Primary School

Our graduate and experienced teaching staff provide a safe,
caring and challenging environment for all students, and
deliver quality learning in multi-age classrooms allowing
opportunities for streaming and extension. All staff promote
health and well-being in a positive and collaborative school
culture to develop students with skills, knowledge and
understandings to contribute to society in a positive way.
Art is offered as a specialist subject in a collaborative
classroom of students from pre-primary to year three and
year four to six. To support the local school network French
is offered from year three to six. The recent installation of
an outdoor nature play area offers endless challenges to the
students to work co-operatively and creatively. Our students
exhibit exemplary behaviour, attendance and attitude.
Twenty First century learning is offered every day. Students
have individual iPads provided by the school for daily use
across many lessons. In-class laptops allow students to work
on projects with access to research on the internet. French
language instruction by SIDE is delivered electronically with
whole class interaction and participation. Electronic
communication with parents allows teachers and students to
share their learning instantly to provide opportunities to track
student progress in electronic portfolios and reports.
The Perenjori Shire takes a strong interest in our school and
encourages interaction in community events and supports
student travel to local network schools and camps. The local
community is supportive and committed to Perenjori Primary
School’s success.
This Business Plan has been developed in conjunction with
staff, students, parents, and members of the wider
community. It sets a clear strategic direction for the life of this
plan which will support students to improve their learning
outcomes and develop into creative thinkers. The School
Board actively participates in monitoring the progress and
performance of staff and students through the mechanisms of
data collection, surveys and strong governance.
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Strategic Direction
This Business Plan is informed from: 

NAPLAN performance



School community surveys



Findings of the 2018 Department of
Education Services Independent Review

It also aligns with key documents from the
Department of Education Focus documents.
Academic & Achievement
Perenjori Primary School commits to
improving the level of writing, reading
comprehension and oral retells, spelling
and problem-solving in math. Lowvariance programs will assist the delivery
effective and consistent curriculum.
Conditions for Learning
Perenjori Primary School will reevaluate
the Positive Behaviour Support initiative
and link to whole school values program.
Further development of Mindfulness will
support student and staff wellbeing.
Community Engagement
Perenjori Primary School will support
community networks to strengthen their
connections and share resources. The
school will also work with connecting
schools to develop a strategy for students
to access attendance at local high schools
and agricultural colleges.
Staff Capacity
Perenjori Primary School will provide
opportunities for developing professional
learning communities to share the
knowledge of experienced teachers and
develop whole school practices.

This is our school’s strategic plan and provides a direction and broad
strategies to meet the targets by 2021. Staff will also develop, implement and review Operational Plans for the four priority areas each
year. These contain more detailed plans and individualised targets
including strategies and resourcing for a particular year as we work
towards the long-term targets identified in the Business Plan.
Each year the Board will review our Business Plan and the progress
made toward achieving its targets and inform the wider community
through the Annual Report.
Our 2019 to 2021 Business Plan and the Annual Operational Plans
form part of a suite of planning that includes a Workforce
Management Plan and the Delivery and Performance Agreement
(DPA). The DPA is an agreement between the Director General of
Education and the school represented by the Principal and the Board
Chair. In 2021, Perenjori Primary School will participate in a review
process which will determine ours school’s compliance and verify our
self-review of performance against the Business Plan. The
Independent Public School Review Report will be made available on
our website.
Thank you for taking the time to read and consider the Perenjori
Primary School 2019 to 2021 Business Plan.
Acronyms
Early Years learning Framework (EYLF)
National Assessment Program—Literacy and Numeracy (NAPLAN)
National Quality Standard (NQS)
National School Opinion Survey (NSOS)
Perenjori Early Childhood Centre (PECC)

School of Isolated and Distance Education (SIDE)
Endorsement
Principal: Michelle Williamson
Signature: _________________________
Board Chair: Chris King
Signature: _________________________
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Date: ___________

Date: ___________

We acknowledge the traditional owners of the land, the Badimaya of
the Yamaji Nation, and pay our respects to elders past, present and emerging .

Priority Area 1

Academic and Achievement

Targets
1. Annually, all students identified in operational planning, will achieve or exceed their
Year Three NAPLAN target in:
1.1 Reading

1.2 Spelling

1.3 Grammar and Punctuation

1.4 Numeracy

2. Annually, all students identified in operational planning, will achieve or exceed their
Year Five National Assessment Program Literacy and Numeracy (NAPLAN) target in:
1.1 Reading

1.2 Spelling

1.3 Grammar and Punctuation

1.4 Numeracy

3. Annually, progress from On-Entry Assessment for 2019 Pre-primary students, identified
in operational planning, will be Satisfactory or Higher in Year One and Two

Broad Strategies







Embed whole school practices in literacy and numeracy
Embed Talk For Writing strategies across all classes
Opportunities for staff to collaborate for planning, assessment and moderation
Implement and consolidate an explicit teaching program with clear learning intentions, feedback and reviews of learning
An assessment schedule to gather whole school data to inform planning
Track identified students in Year One and Two using On-Entry Assessment

statement in the 2020 NSOS:
1.1 ‘I can talk to my teacher about my concerns’ from 75% (2018) to 85% (2020)
1.2 ‘My school takes student opinions seriously’ from 76% (2018) to 86% (2020)
2. By 2020 increase the percentage of parents who ‘strongly agree’ or ‘agree’ with the
following statement in the 2020 NSOS:
2.1 ‘This school takes parents’ opinions seriously from 66% (2018) to 76% (2020)
2.2 This school works with me to support my child’s learning from 72% (2018) to 82%
(2020)

Broad Strategies


PBS lessons to be developed each term to support students



Develop a whole school strategy for all aspects of the school communication



Consolidate the use of foundational Classroom Management Strategies (CMS)

Priority Area 2

1.Increase the percentage of students who ‘strongly agree’ or ‘agree’ with the following

Conditions For Learning

Targets

Targets

Community Engagement

Priority Area 3

1. Annually, meet NQS Area 6. Collaborative Partnerships with Parents and Communities
2. By 2020 at least 90% of parents responding to the NSOS will ‘Agree’ or ‘Strongly Agree’
to ‘This school takes parents’ responses seriously’
3. By 2020 at least 49% of parents responding to the NSOS will ‘Agree’ or ‘Strongly agree’
that ‘The School Board communicates effectively with the wider community regarding
their function and activities’

Broad Strategies


Collaborate with Perenjori Shire and local businesses to host events and fundraisers and
showcase the school at the Perenjori Show



Work with PECC and invite children to attend whole school events



Advertise Story Time to PECC and in the wider community to build early relationships



Develop a whole school communication strategy to communicate with parents regarding
all matters



Develop a communication strategy to disseminate information from the School Board

2. By 2019 increase the percentage of staff who ‘strongly agree’ or ‘agree’ with the following
statement in the 2020 NSOS:
2.1 ‘Teachers at this school provide students with useful feedback about their school
work’ from an average of 3.6 (2018) to an average of 4.2 (2020)
2.2 ‘This school works with parents to support students’ learning from 3.7 (2018) to 4.2
(2020)

Broad Strategies









Embed practices for peer observation
Introduce—Situation, Behaviour Impact (SBI) feedback for observations
Staff to complete twenty hours of Professional Development per year
Introduce an Explicit Teaching template consistently across the school
Develop agreed ‘Effective Teaching’ strategies and embed consistently across the school
Review NQS 1. and align classroom practice to EYLF
Develop and define roles and responsibilities for all staff
Collaborate with PECC to develop school readiness targets

Priority Area 4

1. By 2021, meet the National Quality Standard 1. Educational Program and Practice

Staff Capacity

Targets

